












Email from Phoenix Parks and Recreation Department Director, Cynthia Aguilar, to Ernest 
Martinez on May 13, 2025



“It has to go to City Council because it’s on a preserve,” Sierakowski said, 
adding that the parks department has “taken all the different steps out of this 
… without getting formal authorization or even informing the public of 
what’s going on.”

Phoenix residents grumble about 
trail closure at Piestewa Peak

Shawn Raymundo Arizona Republic

A nearly $5 million improvement project at Phoenix's Piestewa Peak is 
stirring consternation among some local parks advocates who question the 
plan’s approval and why the public wasn’t noti ed.

According to the city, the Ocotillo Ramada and trailhead along Piestewa Peak 
Drive will be closed until the fall as construction crews pave an entry 
roadway, add new parking and relocate an entry gate.

Additionally, a new pedestrian bridge to accommodate those with disabilities 
is being built over a wash to connect the ramada to the trail. The project will 
also address a small portion of the 1.4-mile loop trail that is eroding.

“Any time you’re going into parks, we’re looking at ways to make them more 
accessible,” said Cynthia Aguilar, director of Phoenix's Parks and Recreation 
Department.

But Phoenix residents like Tim Sierakowski, Ernest Martinez and Jerry Van 
Gasse have called the endeavor a “mystery project” as there was no public 
notice ahead of construction. They’re questioning how much the project 
costs, who authorized the work and where the public’s opportunity for input 
was.
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After raising their concerns to the city in emails and at public meetings and 
requesting information through public records requests, the group has grown 
frustrated by what they believe to be a lack of responses.

“We’re not getting anything from the city," Sierakowski opined. "They’re not 
being transparent in any manner about anything that’s taking place in the 
parks department."

Parks of cials, however, are pointing to a 2016 management plan for the 
Phoenix Mountains Preserve. The 148-page document provided the city with 
an evaluation of the existing conditions within the preserve.

It also had “signi cant community engagement,” Aguilar stressed.

Outlined in the management plan was a series of improvements to ramadas 
and roadways at Piestewa Peak. Since 2019, the department has completed 
the phased improvements to the Mesquite, Brittlebush, Cholla and Saguaro 
areas.

The Piestewa Roadway and Pedestrian Bridge project at the Ocotillo Ramada 
is the nal one.

“They say things like this is a ‘mystery project’ or a secret,” Aguilar said, 
contending the group’s claims. “In no way did we try to hide this.”

Aguilar noted that in mid-March, the city presented an update on the project 
to the Phoenix Sonoran Preserve and Mountain Parks/Preserve Committee, 
the seven-member group tasked with making recommendations to the Parks 
and Recreation Board.

The project, she added, is being funded with money from the Phoenix Parks 
and Preserve Initiative Program, oftentimes referred to as 3PI.

That’s the voter-approved sales tax where one cent for every $10 spent is 
earmarked for park renovations and improvements, and the expansion of the 
desert preserve system. It was passed in 1999 and renewed for 30 more years 
in 2008.
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According to Aguilar, the project’s construction cost is $3.9 million, just 
below the $4 million threshold the department is allowed to spend on job 
orders and contracts before needing city leaders' approval.

 
That process, Aguilar said, is “meant to be a more ef cient way to deliver our 
projects.”

Including design costs, the project’s total price tag is just north of $4.5 
million, according to Aguilar.

Addressing the group’s concern over the lack of public notice for the closure, 
Aguilar said signage was placed on a fence at the site once construction 
began.

“The sign is posted on the construction gate, where you cannot go any further on 
the road where the Ocotillo Ramada is,” she said. 

When The Arizona Republic visited the area May 12, a “Park Closed” sign was posted
on the fence, but no other details about the project were included.
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Phoenix City Code § 2-52(A6 & B) sections from https://phoenix.municipal.codes/CC/2-52







This image shows the Ocotillo Ramada - Piestewa Peak/Phoenix Mountains Preserve
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July 31, 2025 
 
 

City of Phoenix 
City Clerk’s Office 
251 West Washington Street 
Phoenix, Arizona 85003 

 
 

Re: Demand Letter Pursuant to A.R.S. § 39-121 et seq. 
 
To Whom It May Concern, 

 
The Arizona Center for Law in the Public Interest (ACLPI) 

submitted a series of public records requests to your office pursuant to 
Arizona’s public records law that remain significantly outstanding as of 
July 31, 2025.  

 
On July 1, 2025, ACLPI sent a similar demand letter to inquire 

about eight requests outstanding greater than 60 days. While some of 
these requests were completed, two have not yet been addressed. 
ACLPI asks for immediate attention to: 

 
 R019329-012925, submitted January 29, 2025, and is currently 

six months overdue 
 R021586-041025, submitted April 10, 2025 

In addition to the above request, multiple requests made on May 
14, 2025, more than 60 days ago, have not received a response. These 
include: 

  
 R022664-051425  R002668-051425 
 R022665-051425  R002674-051425 
 R022666-051425  R002675-051425 
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Under Arizona’s public records law, A.R.S. § 39-121 et seq., requested records 
must be promptly produced. All of these records are months overdue, and in one case, 
a request is six months past due, which has already been subject to one demand letter. 
Further, several records remain outstanding since placed on May 14, 2025. 

  
The inaction regarding ACLPI’s record requests constitutes a denial of access to 

records to which my organization and clients are legally entitled to receive. See Phoenix 
New Times, L.L.C. v. Arpaio, 217 Ariz. 533, 538, ¶ 12 (Ct. App.  2008). Because of this 
denial, we intend to pursue action in Maricopa Superior Court to require the City to 
comply with Arizona’s public records law and produce the responsive documents to 
ACLPI’s requests if these documents are not imminently produced. See A.R.S. § 39-
121.02(A). 

 
If you desire to avoid legal proceedings, we demand that you furnish 

responsive documents to the requests listed above no later than August 29, 2025. After 
that date, our office intends to institute legal action to obtain these records, which will 
include a request for any fees and costs authorized by law.  

 
Take notice that time is of the essence. I thank you for your prompt attention in 

this matter. 
 

Regards, 
 

 
Chanele N. Reyes, Esq. 

 









INCRA and Follow Up Requirements Permit Required? Status Update (as of 6/5/2025)

1) Only Driving will occur in main wash (no grading of a ramp 
into the wash or other discharge of dredge/fill material)

No Section 404 permit required for 
driving

Confirmed only driving is occurring in main wash. No 
Section 404 permit is required. Confirmed by contractor to 
Streets Environmental as well. USACE concurred not 
WOTUS. 

2) Riprap in small tributary wash; wash would not be 
considered a Water of the U.S. under current definition

No Section 404 permit required  Riprap confirmed still planned for installation. Wash still 
would not be considered a WOTUS; no Section 404 
permitting required. USACE concurred not WOTUS.

3) Avoid placing stormwater BMPs in the main wash; BMPs 
should be placed on the banks as needed to prevent 
material from entering the wash.

Contractor to determine need for 
AZPDES CGP

Contractor submitted NOI to ADEQ for AZPDES CGP 
coverate on 11/1/2024. Silt fence is parallel to wash to 
prevent material from construction activity entering wash. 
No stormwater BMPs in the main wash, per guidance. 

4) Temporary rock berm can be used in the wash to prevent 
sediment from transporting downstream, if needed

Not a requirement; only if needed. No rock berm in wash 
observed. Confirm with contractor if needed. 

5) Active Nest Survey prior to start of construction (for each 
phase)

Only if active nests need to be 
removed

First phase survey completed 3/19/2025; no active nests 
observed. Contractor is aware of the need for additional 
survey before other phases start. 5/8/2025 additional active 
nest survey completed prior to next phase starting. 
Contractor on site was informed which vegetation to avoid 
impacting due to active nest presence.

6) Sonoran Desert tortoise survey prior to start of 
construction (for each phase)

No; coordination with AGFD if 
present

First phase survey completed 3/19/2025; no tortoise, 
burrows, or sign observed. Contractor is aware of the need 
for additional survey before other phases start. 5/8/2025 
additional tortoise survey completed for next project phase; 
none observed.

Piestewa Peak Roadway - PA75200730

404/Sensitive Species



7) MBTA and SDT construction flyers provided to the 
contractor prior to start of construction

N/A Were included in preconstruction invitation; contractor has 
the flyers. Streets environmental talked to contractor about 
general wildlife mitigation (i.e., looking under vehicles for 
wildlife before moving).

8) Completed surveys identified Mammalaria spp. Just 
outside survey footprint. Avoid impacts outside the survey 
footprint.

60-day AZ Dept of Ag notification, 
if removal of over 1/4 acre will 
occur

Contractor confirmed awareness; moved a couple on-
property; no removal or destruction of this species has 
occurred. May move more during bridge abutment 
construction. Streets Environmental will confirm. As of 6/5, 
no impacts. STR Environmental attending most meetings. 

9) Sensitive Species - general mitigation: cover 
trenches/holes overnight and build escape ramps

N/A Discuss with contractor prior to deep trenches/holes being 
created. Jim Peterson will discuss in next construction 
meeting (April 2025). Update: Discussed in meeting and 
including ramps as needed. As of June 5, most trenches 
gone now.

10) Sensitive Species - general mitigation: contact Phoenix 
environmental if wildlife are present and not leaving the 
project area

N/A No issues to date.

11) If protected native plants over more than 1/4 acre will be 
removed or destroyed, 60-day notification to Arizona 
Department of Agriculture is required.

AZ Dept of Ag notification Parkinsonia microphylla ( littleleaf palo verde) and 
Fouquieria splendens (ocotllo) are protected native plants. 
Removal of a few individuals of these protected plants will 
occur in an area cumulatively less than 1/4 acre; therefore, 
no notification to AZ Dept of Agriculture is anticipated per 
A.R.S. 3-905.

Prior archaeological work has occurred in the area; no 
additional archaeological work is recommended.

N/A N/A
Archaeology 



12) If any archaeological materials are encountered during 
construction, all ground-disturbing activities must cease 
within 10 meters and CAO notified immediately and allowed 
time to assess the materials.

Depends on results of assessment None encountered to date.

Roadway circa 1969. Improvements along ROW will not 
affect any historic properties."No Historic Properties 
Affected."

N/A N/A

Asbestos/Lead survey of structures to be impacted by 
project

Completed 6/26/2024; no asbestos-containing materials 
identified. No lead-based paint identified; one lead-
containing paint sample from entry gate. Streets 
Environmental confirming any additional action needed for 
the entry gate.

Historic Resources

Asbestos/Lead
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